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Scope for Today

● Survey process & data
● Timeline between

○ HR notified of exit
○ Data received

● Survey needs
● Survey pros & cons
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Exit Interview Process
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Exit Interview Partners
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Topics In Motion

Adjust Campus Survey

● Inclusive

● Singular

● Consistent

Distribution Process

● Single link

● Local distribution 

● Chat options

Data Process

● Who, when, how

● Timely issues

● Anonymity
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Feedback Workshop
1)  What are Pros & Cons: Unit vs. Campus?

Unit/Dept Survey: Pro

Unit/Dept Survey: Con

Campus/Central Survey: Pro

Campus/Central Survey: Con
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Feedback Workshop
2) What information do you want from        

survey results?

Supervision/ Leadership

Colleagues/Staffing

Work Process/Tasks

Unit/Campus

Other
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Thanks!
Any questions?



Lean, Lunch & Learn Workshop
“ Documentation for 

High Risk Transactions”
June 20, 2023

The High Risk Ledger Review provides a mechanism for departments 
to select transactions for periodic review. This is an acceptable 

alternative to reviewing 100% of transactions, but how should you be 
documenting your review? Join us for this workshop where we will be 

discussing what your review documentation should include for the 
various types of high-risk transactions.
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